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Director’s Report
Donna Jones Morris/State Librarian/Director

The Department of Heritage and Arts (DHA) is leading the way toward new Department branding. Director
Fisher announced that Love Communications was selected to work with us on branding the new
Department. USL hosted a meeting July 18 where Department PIO Geoffrey Fattah led discussion of the
new Social Media and Communications Policies with the USL staff most involved in Social Media.

USL submitted the formal 125 page evaluation of its Five-Year Library Services and Technology Act Plan
2008-2012 to the Institute of Museum and Library Services on June 29. The new Five-Year LSTA Plan 2013-
2017 has been acknowledged and is being reviewed by IMLS staff. The significant part of the Plan that
changed from the previous Plan was to re-establish a LSTA sub-grant program to local libraries.

Four Utah Library Directors have received LSTA grants to attend the Association for Rural and Small
Libraries Conference in Raleigh, NC; Michele Graves of Eagle Mountain Library, Patrick Bodily of Richfield
Library, Danielle Rasmussen of Garland Library, and Betsy Erickson of Ephraim Public Library. They were
selected from among 17 applicants on the merits of their application that included; why they wanted to
attend, what they could bring back to their community, and ways they would share what they learned.

DHA arranged a tour of the new Department for LFA Andrea Wilko and GOPB Scott Mecham. On July 6 the
two analysts, DHA Administrators, and USL Admin Team met to review highlights of USL services.

During June, July, August and September State Librarian Donna Jones Morris spoke on numerous occasions
at public events and participated in board and committee meetings.

e She spoke for the Governor and herself at the Uintah County Library Official Opening, August 6.
Consultants Juan Lee and Matt McClain were also part of the Uintah County event.

e She attended multiple Utah Education Network (UEN) meetings that resulted in the selection of Dr.
Ray Timothy as the UEN Chief Executive Officer and Executive Director.

e Her participation as a member of the Broadband Advisory Council resulted in an upcoming meeting
between Broadband staff and State Library Mobile Library staff to work on remote location Internet
connectivity.

e As liaison to the Utah Library Association she attended June and September meetings of the ULA
Board.

e She attended the June “Collective Capacity Convening” Bill & Melinda Gates Foundation meeting in
Anaheim, California and the American Library Association Annual Conference also in Anaheim. The
Gates Foundation and Western Council paid most of the travel for these two meetings.

e She attended the Cedar City quarterly meeting of the Utah Academic Library Consortium to
strengthen working relationships between libraries and so that she can best represent the needs of
academic libraries by knowing current activities and being part of those activities.



e She attended the retirement reception the Murray Library Board held honoring the retirement of
Director Dan Barr.

e She represented USL at the opening of the new West Jordan, Viridian Library, Salt Lake County
Library System along with State Board Vice-Chair Mike Freeman.

State Library staff regularly attends online training as a cost savings management practice. Recent events
included; LLAMA Library Outcomes: Stories that Matter; Handheld Librarian: Mobile Solutions for Libraries
that Work, and many others.

The State uses the Utah Performance Management (UPM) online system to identify staff work plans and
evaluate those plans. Every USL staff member has goals to reach which are essential to the State Library
meeting its Mission and Strategic Plan. All 63.75 FTE staff members are working hard at achieving USL's
Mission. Over the summer months the evaluations of all staff were competed and plans for the July 1, 2012
- June 30, 2013 were completed. All State Library supervisors and staff worked together and activated all
State Library UPMs prior to the end of August.

The State Library supported its DHA sister agency by exhibiting and having several staff attend the Native
American Summit in SLC on August 14-15.

As a follow-up to the May 13, 2012 board report, the final Congressional consultation was held June 7 at
the State Library with Jennifer Somers from Congressman Bishop’s office meeting with State Librarian
Morris, along with Utah Library Association (ULA) Legislative Committee Chair Susan Spicer and ULA
Executive Director Anna Neatrour. The State Library has responded to the fiscal crisis and saved money by
staying in-State and holding all five Congressional meetings in Utah, and not going to Washington, DC to
report on LSTA expenditures.

The State Library hosted the September 6, 2012, Metropolitan Library Directors meeting and Continuing
Education was the discussion topic. Youth Services Librarian Matt McClain discussed the ILEAD USA, IMLS
grant that will provide training for Utah librarians.

Significant staff time was spent developing a formula that is being used to equitably calculate the portion of
the State subsidy allocated to support bookmobile service in 14 counties. Assistant Director Cheryl
Mansen, Financial Manager Paul Kroff, and Director Morris all worked on this project. Also a great deal of
time has been spent on staffing and job postings by Blind and Disabled Program Manager Lisa Nelson,
Warehouse Manager Scott Brooks, Assistant Director Mansen, State Librarian Morris and others.

Staff

Chad Bartlett Utah County Mobile Librarian resigned from USL effective June 25, 2012.
Sara Wever Grants Coordinator resigned from USL effective September 6, 2012.
Jonathan Sharp, Temp Warehouse Worker Il will start work September 4, 2012.
Brenda Marshall, Temp Warehouse Worker Il will start work September 4, 2012.

Program Specialist/Marketing
Jeri Openshaw

Utah State Librarian Donna Jones Morris was interviewed by media and quoted in news releases.

Utah State Library Offers Leadership and technology Training to Utah Librarians - June 15, 2012

The ILEAD USA project is training librarians in Utah, Colorado, lllinois, lowa and Ohio to receive extensive
technology and leadership training. Utah State Library generated news release.

Vernal Express — New Library Building Opens —August 8, 2012

The new Uintah County Community Library and Resource Center held their Grand Opening on Monday,
Aug. 6. State Librarian Donna Jones Morris was a guest speaker at the event.



http://www.vernal.com/stories/New-library-building-opens,2984801

Sanpete County Messenger — Reporter Darrell Essey — Interviewed Director Morris regarding the mobile
library move, and the Boy Scouts that moved 18,000 books to a new home.
http://news.sanpetemessenger.com/wp-content/uploads/sanpete-messenger-latest.pdf

State Library Board Chair Receives Award — August 23, 2012

The American Association of Law Libraries’ State, Court & County Law Libraries Special Interest Section has
awarded Utah State Law Librarian Jessica Van Buren the 2012 O. James Werner Award.

KSL Radio — August 23, 2012

State Librarian Donna Jones Morris appeared on the Amanda Dickson’s “A Woman’s View Program.” The
show aired the following Sunday.

Specialist Openshaw helped with another successful Summer Reading Calendar design and coordination in
partnership with the Governor’s Literacy Commission and McDonald’s. McDonald’s has just reported back
to USL that all restaurants are overwhelmed with return reading progress cards that were completed and
turned in for a free Happy Meal. :
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PIONEER — Utah’s Online Library — eBook and audio book ads continue running on mid-Utah radio stations
through summer 2012 KMTI/KLGL/KMGR :30 second spot. The radio stations hosted a booth at the Sanpete
County Fair, and USL advertised in the fair magazine for both PIONEER and services for the blind and
disabled in the magazine, as well as at the event. Openshaw supplied the ads and 550 Mobile Library
magnets for the goody bags that were given away at the Mid Utah Radio booth, and sent various additional

USL items to be given away as prizes at the fair.
)

Specialist Openshaw attended three Utah Cultural Alliance meetings involving planning the Cultural Bytes
issues for 2012, and helped in the planning of the annual luncheon. She also has invited DHA PIO Geoffrey
Fattah to sit on the Board of the Cultural Alliance. Fattah and Openshaw met with other members of the
Utah Cultural Alliance to make plans for participation in the 2013 Legislative session.

Specialist Openshaw purchased an additional schedule through with FOX 13 TV on a web based PIONEER

media campaign to include the animated character shown in the banner below. The ad runs on the FOX
web in rotation with the blind and disabled web ad, the second banner below.

&+ Thousands of audio books = E-books
&+ Large genealogy database &+ Magazines and Newspapers
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&+ Job and career resources = Visit pioneer.utah.gov
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Specialist Openshaw identified and distributed materials for blind and disabled services to government
agencies and other organizations that would be suitable locations to place outreach, and she continues to
develop additional materials to place in appropriate offices. USL materials are now in place at Salt Lake
County Aging Services, the Moran Eye Center Department of Health, State Aging Services, and Foothill
Family Clinic. You can find brochures on the USL web site: www.library.utah.gov

Specialist Openshaw continues a partnership with the Utah Department of Health and the Blind and
Disabled Program and Utah Services for the Blind and Visually Impaired. A link has been created with
articles regarding health issues for the blind and disabled, and is accessible through the USL website and
the Department of Health’s website. The USL volunteers recorded multiple pages of vision related health
issues that are now posed at: http://health.utah.gov/disparities/multilinguallibrary/Target/Blind.php

Specialist Openshaw attended special meetings for Utah Futures and completed information for inclusion
on the homepage of their website. This information spotlights career information found at Utah libraries.
She also assisted in decisions on two RFP’s for UtahFutures; one to retain Learning Express database and
another to produce a video for the website.

Specialist Openshaw also attended a follow up meeting with Mayor Becker regarding how USL and the
Mayor’s Office can work more closely together on issues surrounding the blind and disabled and
accessibility.

Specialist Openshaw continues to recruit volunteers to read and edit for the Blind and Disabled Program.
Many of the volunteers may be able to move into editing or other areas once the large print books have
been supplied with back panel envelopes to facilitate scanning.

Assistant Director/Library Development
Cheryl Mansen

Youth Services

Summer Reading is winding down and libraries are beginning to report their statistics. Reports indicate an
increase in participation again this year over last year's numbers. Several libraries reported that they are
attracting new people to the library, and "helped expand our visibility to the community." Libraries are also
integrating more early literacy into their Summer Reading programs. "We made the point that we include
children ages zero to 12, and that they can either read or be read to ... it prompted [the mother] to include
the baby more often when reading to the preschooler." With ULA's support and coordination, a number of
libraries invited local officials to visit their library for their Summer Reading program.

Youth Services Coordinator Matt McLain reports that ILEAD USA is underway. The IMLS Laura Bush 21st
Century Grant has been funded for $470,000. Utah is working with Illinois, Colorado, lowa, and Ohio to
bring a series of leadership, technology, and collaboration workshops to a cohort of librarians during three
3-day sessions where librarians can experience new technology andimprove their leadership skills.
Workshops will be held in March, June, and October 2013. USL is currently forming the Steering Committee,
who will meet in late September to discuss the vision and provide leadership for Utah's part of the project.
Applications will open in fall 2012.



Outreach

USL hosted an information table at the April ULA Conference. Consultant Juan Lee co-organized the ULA
pre-conference workshop “The Multicultural Library in the 21st Century” sponsored by the ULA
Multicultural Services Round Table, CE Round Table, and New Perspectives Round Table. USL also hosted a
booth at the UELMA Conference.

Other events where USL has publicized services include:

e Care About Child Care (Discovery Gateway) - Collaboration with Salt Lake City Library

e Asian Festival (South Towne Expo Center) - Collaboration with Salt Lake County Library

e The KSL Family Book Festival & Utah Foster Care Foundation’s Chalk Art Festival (The Gateway) -
Collaboration with Salt Lake City Library, Salt Lake County Library, and Murray Library

e Radio Disney Days (The Gallivan Center) - Collaboration with Salt Lake City Library, Salt Lake County
Library, and Murray Library

e Native American Summit (Sheraton Downtown)

e  Festival Latinoamericano (Provo) - Collaboration with Provo City Library and Orem City Library

e Be Well Utah Family Health Fair (Rice Eccles Stadium)

Library Services and Technology Act (LSTA) Grants

On August 1, the State Library announced the opening of Library Service and Technology Act (LSTA) re-
grants to eligible libraries. During the competitive grant application round 34 projects were submitted by
30 libraries with a requested total of $1,089,522. Ad hoc committees with expertise in one of the three
project areas: Technology, Collections and Digitization reviewed the applications and voted to fund 17
projects totaling $441,474. Many of the projects requested ebooks and e-readers as well as computers to
provide training for targeted audiences and specific needs.
http://library.utah.gov/grants/Ista/documents/2012%20LSTA%20Funded%20Projects.pdf

Since it has been nearly three years since USL has offered re-grants, many lessons were learned, including:
e Libraries need as long as possible between the notification and the due date to plan quality grants.
e There needs to be online and maybe in person training on how to write grants.

e The ad hoc committees work, but they need about 5 working days to review the grants.

e Committee online meetings need to establish meeting dates and times at least 5 days before grant
review.

e Evaluators need guidelines written for them.

e Budget recommendations need to be developed, including; three competitive bids for items over a
specified dollar amount, Instructions on staff pay is essential, and other specifics involving Financial
Manager Paul Kroff

e More online information on Outcomes, Evaluation, and Sustainability

Statistical Annual Report of Public Library Services

State Data Coordinator Juan Lee has completed another annual reporting cycle for FY2011. City and county
libraries have submitted their library data, and staff has used it to establish Public Library Certification
Standards Benchmarks. Preliminary report data show at least nine libraries and two mobile libraries
experienced a reduction in Maintenance of Effort greater than 10%. Maintenance of Effort is the average
local government operating expenditures for the last three years.

Consulting

Certification has been completed. Libraries receiving Quality status are: Brigham City, Grand County,
Hyrum, Kanab, Logan, Park City, Richmond, Spanish Fork, Summit and Uintah. Requirements for Quality
Libraries are published at: http://library.utah.gov/programs/development/certification.html



Mobile Library (Bookmobile) Program

Mobile Library Supervisor Britton Lund began work June 4, and attended the Annual Conference for the
Mobile Library program held at USL on June 6 - 7. The main focus of the conference was customer service,
which included a four-hour training session with Melissa Luke of Fred Pryor. All state library staff
participated in one hour of the Customer Service Training. Other topics covered included
accessing resources on Pioneer, policies and procedures, and updates from the Utah Library Association
Annual Conference. Goals for this year include evaluation and change in stops, updating policies and
procedures, and solving the problem of HVAC on the trucks. Assistant Director Cheryl Mansen is meeting
with Tooele County and Iron County Commissioners discussing current service levels.

Capital Facilities Grant Program

For 2012, three applications were received from public libraries; Highland, $100,000 for remodeling, Orem,
$739,000 for their Center for Story and Art facility, and Richfield, $15,000 for further renovation to their
Carnegie building. Board prioritization is on the September meeting agenda, and the approved list will be
submitted through DHA to the Governor's office and the Legislature by September 30. DHA has asked the
Arts and History Divisions within the Department to use the prioritization process developed by Dr. Steve
Matthews and the USL Board in 2009.

Library Resources Program
Craig Neilson

Resource Sharing

Lender Support Program payments have been distributed to Utah’s lending libraries. The program provides
$185,000 to public and academic libraries, paid in amounts proportionate to their in-State lending. The
funds are used to pay for costs associated with lending resources to other libraries. The formula for
payments is as follows:

Libraries report their monthly in-state lending activity; their percentage of total annual in-state lending is
determined. Their payment is the sum of two parts: a) basic lender support (multiply the basic lender
support “pot”, $86,000, by the library’s percentage of in-state lending), and b) For those libraries that lend
over 1% of total in-state lending, a stepped, fixed payment, again based on the library’s percentage of in-
state lending — minimum $3000, 1 — 5% = $5000, 5 — 10% = $7000, 10+% = $10,000.

These Top 10 Lenders get an A+ in sharing:
1 Harold B Lee Library, Brigham Young University
Marriott Library, University Of Utah
Merrill — Cazier Library, Utah State University
Davis County Library
Stewart Library — Weber State University
Salt Lake County Library System
Weber County Library
Logan Public Library
Spencer S Eccles Health Sciences Library — University Of Utah
10 Park City Library
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This list of the Top 10 public library borrowers include those public libraries that actively strive to fill the
needs of their users for materials that is not on their shelves:
1 Kanab

2 SanJuan County
3 Grand County

4 Manti

5 Summit County
6 Cedar City



7 Highland

8 Springville

9 Sanpete County Bookmobile
10 Orem

Continuing Education

USL’s UPLIFT training program for small library directors and staff provided sessions in Ephraim and Salt
Lake devoted to 21% Century Reference Services. While traditional Reference Services are dying or dead in
public libraries, the role of the library as a resource for community engagement and knowledge sharing is
still viable. The program featured presentations on Roving Reference, utilizing and discriminating valuable
web resources, collaboration with the community to provide information and resources, the use of Pioneer
resources and the function of reference provided by access to popular downloadables. The course also
includes a follow up online segment provided by ALA. The Uplift curriculum is required for libraries directed
by non-MLS librarians to be certified.

Other recent training included: Customer-centered libraries, story time and puppetry, and hiring a library
director. In addition, Thursdays with Pioneer is a regular series of brief online training experiences covering
a wide variety of topics. Archived recordings of some of these sessions are located at:
http://usltraining.wordpress.com/

The Future of Library Training
It will be more online, more engaging, more game-like, and definitely having a different set of skills and
topics presented. There will always be an in-person component, depending on the topic, because some
things are best learned by human interaction. Old-school concepts will be replaced with a focus on things
such as:
e The library as a community convener and hub
e The library as creation/maker space
e The library as a business incubator
e Retaining the ambiance of the information portal
e Accelerating change
e Collaboration
e Nieman style customer service
e Leadership, leadership, leadership. The younger generation is tech savvy but they don’t know how
to speak in public or lead initiatives, lacking leadership skills.
e States need to work together because we’re all reinventing the wheel in our training events. We
need a centralized online platform.
e Flipped learning where people read in advance then get together, possibly online, to discuss a
concept.
o Need to define digital literacy services in Utah libraries and put focus and content out there where
people can see it and get it, quickly. This is a hot topic nationally.

Colleen Eggett, our training coordinator, recently attended a national gathering of library trainers in Seattle.

Utah State Publications
The Utah Government Publications Online Library (http://publications.utah.gov) contains a wildly anti-
scorbutic collection of information, often unheralded.
1) Easy Access to State Auditor Reports, and other publications by Department -
http://statepubs.blogspot.com/
2) Timely topics like immunization awareness -
http://utah.ptfs.com/awweb/main.jsp?flag=collection&cl=all lib&gs=immunization+or+vaccin*
3) And, of course, State History Publications - http://publications.utah.gov/history/index.htmi




Blind and Disabled Program
Lisa Nelson

TekSystems analyst Tom Hollingsworth completed his contract tenure with USL in mid-July. Since his
departure, Library staff continues to make adjustments to the system and to work directly with the
automation software and equipment vendors to resolve issues and optimize the system.

The Reading for the Blind Program (RFB) at the Utah Department of Corrections (UDC) has been closed
since mid-May to allow DTS staff to enhance security on the servers and computers accessed by inmates.
Program Manager Nelson and RFB Program Coordinator Brooks have met with DTS and UDC administration
to ensure the software and applications used in the Program comply with security requirements. The
anticipated reopening date is September 17.



Finance

Paul Kroff
Percent of Year: 100.00%

FY2011 FY2012 FY2012
Revenue by Source Actual Budget Actual
General Fund Base Appropriations S 4,481,800 S 4,193,700 S 4,193,800
General Fund Carryover FY2010 S 235,100 S -
General Fund Carryover FY2011 S (274,200) S 274,200 S 274,200
Federal Funds LSTA S 1,868,600 S 2,150,600 S 1,955,700
Library of Congress Multi State Contract S 725,600 S 925,900 S 853,500
County Revenue for Bookmobile Services S 953,900 S 954,000 S 957,500
Other Blind and Disabled Revenue S 263,000 S 264,400 S 265,500
Sale of Surplus Property S -
Total S 8,253,800 S 8,762,800 S 8,500,200

FY2011 FY2012 FY2012 Percent
Expenditure by Program Actual Budget Actual Expended
Library Administration S 1,763,900 S 1,755,800 S 1,663,800 94.76%
Library for the Blind and Disabled S 1,721,500 S 2,306,300 S 2,187,800 94.86%
Library Development S 2,485,900 S 2,410,000 S 2,072,400 85.99%
Library Resources S 2,282,500 S 2,290,700 S 2,284,300 99.72%
Total S 8,253,800 S 8,762,800 S 8,208,300 93.67%

Administration Expenditures include $860,000 for

a Building Bond payment and $206,000 for Building Maintenance

UTAH STATE LIBRARY BUDGET REDUCTIONS FY2010-FY2012

ADMINISTRATION PREVIOUS FY2012 TOTAL
Previous Other Reductions S 31,400 S - S 31,400
Total Administration S 31,400 S - S 31,400
BLIND AND DISABLED

Warehouse Worker S 58,400 S 58,400
Previous Other Reductions S 219,300 S 219,300
Total Blind and Disabled S 219,300 S 58,400 S 277,700
LIBRARY DEVELOPMENT

Librarian 11l Position S 85,600 S 85,600
Automotive Technician S 6,500 S 6,500
Previous Other Reductions S 190,200 S 190,200
Total Library Development S 190,200 S 92,100 S 282,300
LIBRARY RESOURCES

CLEF Grant Reductions S 274,200 S 17,700 S 291,900
Lending Support Program S 26,000 S 26,000
Pioneer Database S 48,300 S 50,000 S 98,300
Previous Other Reductions S 69,600 S 69,600
Total Library Resources S 392,100 S 93,700 S 485,800
Total Library Reductions S 801,600 S 244,200 S 1,077,200
Cumulative Percentage of Reduced General 20.36%

Fund Appropriation

FTE Positions Reduced FY2010 S (2)

FTE Positions Reduced FY2011 S (1)

FTE Positions Reduced FY2012 S (2)

Administrative Expenditures include $860,000 for Building Bond payments and $206,000 for Building Maintenance




