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Utah State Library

Strategic Plan:
Fiscal Years 2013 — 2015

Dear Readers:

The Utah State Library Division (USL) is pleased to present the Strategic Plan for fiscal years 2013
through 2015. This plan was developed collaboratively with Utah librarians, the State Library Board, USL
staff, and the Department of Community and Culture. | am grateful to all the participants for their time,
thoughtfulness, and energy in the development of this plan.

USL has adopted new mission and vision statements. This plan will guide the State Library in developing
and delivering outstanding future services.

Donna Jones Morris
State Library Director / State Librarian

MISSION

The Utah State Library develops, leads, and delivers exceptional library services, while optimizing Utah's
investment in libraries.

VALUES and GUIDING PRINCIPLES

In addition to the common core values of Honesty, Integrity, Fairness and Respect for all views, methods
and people, the Utah State Library also values:

Customers: we focus on the best interests of our customers by maintaining high standards of quality,
efficiency, and communication, through timely, professional service, wise use of tax dollars, and putting
the interests of the public and libraries first.

Excellence: we demonstrate competence through the consistent excellence of our work, enhancing
knowledge and skills, being aware of customer needs, and communicating, collaborating and building
strategic relationships with other organizations.

Leadership: we strive to develop leadership within our organization; as well as among the constituents
we serve, in order to meet the future challenges of an ambiguous environment for libraries.

Innovation: we keep up with technological changes, are forward thinking, not afraid to take risks, and
reward creativity.
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VISION

The Utah State Library is the primary leadership resource for librarians, while providing equal access to
information and enduring services for citizens.

GOALS

GOAL 1. Provide access to high quality materials for all customers.

GOAL 2. Train and support library staff to strive for higher quality service and more effective use of
resources.

GOAL 3. Leverage USL's position to foster and support collaboration between libraries to share best
practices for continued improvement, and collaborate with other entities for mutual benefits.

GOAL 4. Conduct the Division's operations and programs to provide excellent services and resources for
Utah's library community and ensure efficient and effective utilization of State funds.

OBJECTIVES
GOAL 1. Provide access to high quality materials for all customers.

Objectives:

01.1 - Provide library users with access to a broad collection of online resources available
through Public Pioneer, Utah’s Online Library.

01.2 — Publish all Utah government publications online for permanent public access, employing
efficiencies in building content.

01.3 — Increase the value of The Digital Library to users by developing new collections,
providing better access to collections, and by improving the ease and quality of searching.
01.4 - Increase public access to State government publications.

01.5 — Smaller public libraries will have access to a broad range of library materials for their
customers.

01.6 — Utah library customers will receive materials sent to them in a timely and efficient
manner.

01.7 — The costs to publish, distribute, and store Utah government publications will diminish by
replacing the physical distribution of publications to libraries and to the public with improved
online access.

01.8 — Provide Utah's rural residents with high quality library services by whatever means and
delivery modes are most efficient and effective to providing their information needs.

01.9 - Provide Utah's youth with high quality library services by whatever means and delivery
modes are most efficient and effective to providing their information needs.

01.10 - Provide Utah's new Americans with high quality library services by whatever means
and delivery modes are most efficient and effective to providing their information needs.
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01.11 - Circulate special format materials unavailable from other sources that will meet customer
informational and leisure reading needs

GOAL 2. Train and support library staff to strive for higher quality service and more effective use of
resources.

Objectives:

02.1 — Provide continuous CLEF funds to Utah’s public libraries to expand and enhance services to their
customers.

02.2 — Provide the means for smaller Utah public libraries to provide their customers with library
catalogs of high quality and ease of use.

02.3 — Provide library staff, directors and trustees with skills and knowledge to provide professional,
high-quality service to their stakeholders.

02.4 — Utah's public library community will become certified or remain certified in compliance with USL
Certification Standards in order to ensure delivery of the best possible library services to all library
customers.

02.5 — Provide highly qualified library consulting to all public libraries, and develop expertise in all areas
of library operations and librarianship.

02.6 — Use 21st Century technology and techniques to provide training and professional development
opportunities for librarians, library staff, Boards of trustees and Utah's library community to ensure the
best possible library operations and service delivery.

02.7 — Provide learning and service support for the Utah library community's efforts toward enhancing
literacy among Utah's citizens.

02.8 — Provide quality data for local library performance analysis.

02.9 — Increase staff training opportunities to maintain customer satisfaction with library services.
02.10 - Optimize resources to improve efficiency in all operations.

GOAL 3. Leverage USL's position to foster and support collaboration between libraries to share best
practices for continued improvement, and collaborate with other entities for mutual benefits.

Objectives:

03.1 — Collaborate with Utah’s libraries and other organizations to provide high quality information
resources to Utah residents efficiently.

03.2 — Provide the means for libraries in Utah to share their resources with library users across the
State.

03.3 — Provide transparent and efficient management of resources to stakeholders so that they will
receive maximum benefit for their dollars invested.

03.4 — Work collaboratively with state agencies and libraries to build useful and valuable collections of
State publications.

03.5 — Provide administration and management of the shared library management system for State
agencies, mobile libraries and interested, qualified public libraries, so that partners will have access to
an online catalog, statistics, reports, inventory management, circulation system, cataloging entry and
serial control.
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03.6 — Seek knowledgeable library workers at all levels and throughout the State to serve on ad hoc
committees to provide input on special activities as they arise.

03.7 — Pursue opportunities to participate in outreach events to provide more public exposure for its
mission and programs, and to foster and explore strategic partnerships.

03.8 — Extend USL's reach and influence to all types of libraries within the Utah library community.
03.9 — Engage in activities with professional library and librarianship associations within Utah and other
places where it can foster collaboration in all areas of library operations and librarianship practices.
03.10 — Engage in activities with government agencies within Utah and other agencies where it can
foster collaboration and improved service delivery in all areas of library operations and librarianship
practices.

03.11 - Involve public libraries statewide in promoting blind services.

GOAL 4. Conduct the Division's operations and programs to provide excellent services and resources
for Utah's library community and ensure efficient and effective utilization of State funds.

Objectives:

04.1 — Develop a comprehensive marketing plan for all areas of USL programs and operations to
effectively communicate its services, capabilities and value to Utahns.

04.2 — Collect a wide variety of data and information for use in timely reports and presentations to
USL's constituents, partners and other government agencies.

04.3 — Provide the highest quality administrative operations in response to all of USL's statutory
obligations.

04.4 — Study alternatives to all USL operations to create a more efficient and effective agency and
library.

04.5 — Conduct customer surveys on a routine basis to solicit feedback regarding appropriateness,
quality and value of USL services.

2013-2015 Strategic Plan
Executive Summary

The Utah State Library (USL) is a unique entity within State government. It is a State agency with
responsibility for fulfilling statutory regulation regarding the needs of local libraries within their
communities. It is also a library in its own right that directly serves a broad array of special Utahns'
information needs.

USL supports State-wide library services by providing critical funding, training, and consulting to Utah's
library community. Community Library Enhancement Funds provide mission essential additions to
traditionally inadequate local public library budgets, and rewards those libraries that meet established
service requirements, and demonstrate a strong local financial commitment. Lender Support funding
helps promote libraries lending their resources to other libraries across the State. Through the Inter-
Library Loan Program local libraries share their resources with other libraries across the State and nation
that would not otherwise be available to their local customers. USL administers special grant programs
that provide funding for valuable partnership projects that encourage technology advancements in
services. Training programs provided by USL offer professional development opportunities that include
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training opportunities in management, preservation, technology, cataloging, and other library-related
work for public library directors and key staff of all libraries in Utah. All public libraries receive the
benefits of expert consulting in all areas of public library operations, to include training for Boards of
Trustees.

Utah State Library is a library. It is the library for blind and reading disabled users in Utah and other
states. It is the library for users of State government publications seeking easily searchable, Internet
accessible information. It is the library for users of digital resources, including downloadable
audiobooks, and a wide variety of knowledge databases. USL is the library that serves rural Utah, in
cooperation with 14 local county governments, through nine Mobile Libraries providing materials and
services to residents without easily available library access.

The next five years hold few certainties for government or libraries. Educated estimates from USL staff
and library consultants give credibility to the following assumptions: 1) Digital media, in all its forms, will
increase; 2) Internet bandwidth demands will increase for all libraries, especially those that are on the
disadvantaged side of the "digital divide"; 3) Libraries will continue to transform beyond traditional
roles to remain relevant to their community's needs; 4) Utah’s young "Digital Native" population will
continue to grow rapidly. The State Library Division will help ensure libraries meet the challenges
ahead, and the State Library will strive to be the model for a 21st Century library.

Strategic Plan Model:

USL adopted the basic model outlined in the following diagram. In addition to the Plan components in
the diagram, USL included Values and Guiding Principles as part of the overall Mission — Vision element.
Also included was Forecast prior to developing Goals and Objectives. Forecast includes Environmental
Scan with SWOT (Strengths, Weaknesses, Opportunities, Threats) Analysis, and External Macro
Environment STEP (Social, Technological, Economic, Political Assessment) Analysis.
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Strategic Plan
Major Components

- Strategic Plan
I:I Action Plans

Why we exist [ outcomes

MISSION

VISION What we want to be

GOALS What we must achieve for success

OBJECTIVES . Specific intentions expressed in
measurable terms to achieve Goals
ACTIVITIES Planned actions to
A1 a|A1b | Alc| A2a \ achieve Objectives
MEASURES Measures and Indicators
A‘“ M1a2 | M1b1 of success of Activities
OUTCOMES : O1a1-1 [01a2-1 Desired level of
performance for
Measures

Organization:

The Admin Team was the Strategic Plan Committee that directed the process forward. Each Program
within USL provided separate input to the Plan that was reviewed and consolidated by the Admin Team.
There was a Plan Coordinator responsible to collect information and facilitate organization of Plan
elements into a coherent Plan document.

Input:

Input from stakeholders (including the State Library Board and all USL staff) took the form of surveys,
focus groups, conversations with Utah library community leaders, assessment from professional
consultants, and relevant input from other entities. All relevant resources including the Institute for
Museums and Library Services, Mobile Library customers, blind customers, the National Library Service,
ALA, ULA, the Utah library community, and Utah government agencies provided input to the Plan.



